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 Top 12 Motivations, Values & Work Preferences 
1. Achievement. Indifferent to Accomplishment vs. Achievement-oriented, Autonomous and Influential 
Striving to achieve results, be autonomous, control resources, and gain responsibility. Low scorers 
are want others to lead; high scorers want to take charge, have control and make a difference. 

2. Mastery. Maintaining Consistency and the Status Quo vs. Developing New Skills and Knowledge  
Wanting to learn and improve each day.  Low scorers care more about applying current knowledge 
and skills; high scorers care about deepening knowledge, learning new things and enhancing skills. 

3. Purpose. Task-focused vs. Connecting to Higher-level Purpose and Meaning   
Driven to connect daily life experiences with a higher purpose.  Low scorers care more about tasks 
and achieving goals; high scorers seek to understand connections to meaning and life purpose. 

4. Money.  Indifferent to Financial Matters vs. Focused on Financial Objectives  
Driven to achieve financial security and monetary measures of success.  Low scorers have modest 
financial aspirations; high scorers strive to achieve financial success or financial freedom. 

5. Fun.  Serious-minded and Disciplined vs. Fun-Loving and Enjoyment Seeking 
Wanting to have fun, minimize boredom and enhance variety.  Low scorers are restrained and self-
disciplined and don’t mind repetition; high scorers are fun, avoid boredom and want to enjoy work. 

6. Appreciation.  Indifferent to Approval vs. Wanting to be Recognized and Shown Appreciation 
Seeking approval and acknowledgments of being valued.  Low scorers are unconcerned about 
getting noticed or appreciated; high scorers want clear evidence they’re valued and appreciated. 

7. Connection.  Independent and Private vs. Wanting Social Interactions and Personal Connection  
Wanting opportunities to build and enhance social networks and collaborate with people. Low 
scorers prefer to work alone; high scorers search for interaction and meaningful social connections. 

8. Science.  Intuitive vs. Data-driven in Problem Solving 
Preferring objective, rational, and data-driven approaches to decisions.  Low scorers prefer quick, 
intuitive “gut-level” decisions; high scorers seek truth and appreciate data- or fact-based decisions. 

9. Helping.  Valuing Others’ Self-Help Efforts vs. Being Eager to Help Others 
Looking for opportunities to help those who are struggling.  Low scorers believe in letting others 
“pick themselves up by their own bootstraps” and high scorers are quick to extend help to others. 

10. Creativity.  Valuing Convention and Tradition vs. Wanting to Create, Innovate and Change  
Seeing new possibilities and anticipating trends.  Low scorers value historical structures and proven 
approaches; high scorers are inspired to create, challenge the status quo and explore possibilities. 

11. Certainty.  Risk Tolerant vs. Risk Averse 
Wanting certainty, stability, consistency and security.  Low scorers appreciate uncertainty and have a 
high tolerance for risk; high scorers value defined clarity, job security, consistency and predictability. 

12. Aesthetics. Practical vs. Artistic, Sensory and Creative 
Wanting sensory experiences and appreciating the arts.  Low scorers care most about functionality 
and practicality; high scorers care about creativity, self-expression and sensory experiences. 
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